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SMALL BUSINESS

Rachel ¥aughn, left, and Liz Corey drink Maui
Weowi smoothies during lunch break at Cherry &

Tha Derver Fos) (Tl M

Creek High Scheol, where distributive-edueation
tudents oparale a cart in the Creek Cafe.

Franchisor’s really going places
with Maui Wowi smoothie carts

e's a Former waiter wha
built the catering end of
am area restaurant into a
$2 million business, so
you might keep an eye out for
Michasl Haith's Maul Wowi
fruit-smoothiz carta.

They may apread Faster thana
jungla.

Right now, Haith has 24
franchisees who own 37 of {he
carts in five states Irenically, the
franchigees are largely in
enld-wealker climes where
smoathies — icy concoctions
usnzlly offered in tropical-frut
flavers — might nol ke thanght of
as more Lhan a sumnmer treal

Bul smanthies are bol,

Tan Titues, a julee-bar consulbant
in California, estimates the
amaathie industry was pushed nver
the $1 hillien mark in sales lasl
year as established restauranis
rushed Lo adi the drinks Lo their
regular menus.

Haith, who is also president of
Four la France Calering Tne. and
whose second company was a

ey fiona-zervice

| consultant to

arts festivals
and ather
antdoor events,
jumped inte
Mani Wowi
becanse e
witnessed
penple lining up
Lo bury its drink
time afler time
in 1tah

Jeff and Till
Summerhays of Salt Lake City
developed their own smoothiz
recipe and lraveled around
peddling the drinks at festivals
where Haith was hired a5 an
adviser.

"They had the longesl lines, they
ware having the mast fun. Lhey had
b fewesi employees and they
were making the most maney,” he
said.

When the Surmmerhays
considered franchising their cart
aperation, they and anolher
shareholder in their company
already knew Hailh from his work
as a conzultant ta the festivals.
When he joined them, {he elements
of a larger company had come
tagelher.

Hailh maved the primary
[ranchising operation to Denver
1ast August — zlthongh the carls
and the drink mixes are still
mamufaciered in Utah — and sales
af the carl-businesses hegan in
parnest. In 1999, the company
pested $300,000 in aales of

Haith

franchises, cazts ard drink
ingredients.

The franchizes are 501d Tor two
Fal [ees. §4.500 for a single cart,

- which may
cost another
£5.000 to
12000 to
aquip, nr
£20.,000 for
three carts,
which could
finai
entry-level
ensts ta
£45,000 ta
$50,000. Drink
ingredients
are sold
separately, bul they are the only
Lie that hinds the franchisees to the
parent afler purchaze of Lhe
equipment: no royaltles, no rigid
geograplic territorics, ne
oversight ather than Maui Wawi's
coneern that its brand remains
pratecied

Tituz, the ransullant. said raris,
compared with Tixed retail juice
hars, affer a niche that the
technology of drink mixing has just
now caughl up with — specifically,
heaw Fast the latest machines can
make really emooth dzinks,

Three weeks ago, Haith launched
a gideline of Lhe buginess: providing
a cart apd drink ingredients to
Thistributive Edueation Clubs of
america studenis at Cherry Creek
High Sehnal, where students are
selling smaothies in the Creck
Cafe. The drinks are sold for aboel
£2.75 ln §1.25 each, although
franchizees prohaniy sell Lhem for
£1tn 85 each.

“I1's 200 ealories 20d oo fat,”
Maith =aid, remarking an the
healthy azpect of real-fruit [ast
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! MAUI WOWI

| 39 Wiking Drive, Englewosd
| A0-TE1-7AND, werw.maui
wowi.com
Product: franchized Ffruit-
smoothie carts
President: Michasi Haith
Asvenues: 5300000 in

‘I‘Hﬂ

Employees: fue

foad that eppeals to ealeteria
pperalors, parents and Farully wha
have watched Burger King 2nd
Tara Hell beeome in-schoal
vendars.

Hailh wants to take the DECA
rancepl. which teaches students
hissiness and marketing skills, to
other scheals around Lhe coantry,
allowing clubs Lo raise money for
other activities while Mani Wowi
continees 1o 2l its drink
ingredients through the student
oullets,

Last manth, U & West named
TMaui Wewi one of its L0
small-husiness winners of a
£10,0049 seed-money grant in help
linance lhal project, which Haith
alen wants to s=ll Lo nonprofit
erganizalions hoping tnraise
money 4t warious evenls
throughaut their own fund-raising
YEATE.

“That cauld weork,” Titus said.

Snwateh far more of those
jungle carts.

Robert Schwab wrifes abiout
=mail buslness, minarity business
and wormen in hosiness for The
Denver Post. He can be reached at
305-820-2410. or gend e-mail [
rechiwab@denverpost com.




